ITSC

Board Ready Leadership Brief

A concise executive guide to help leadership understand why cybersecurity
investment matters, where to start, and how to fund practical risk reduction.

Operational resilience Downtime, ransomware, data loss, and vendor disruption can affect revenue and
service delivery.

Compliance pressure CMMC, HIPAA, GLBA, PCI DSS, NERC CIP, and customer requirements often require
documented controls.

Insurance readiness Cyber insurers increasingly evaluate MFA, backups, endpoint protection, incident
response, and vendor risk.

Al adoption Employee use of Al tools can create data exposure, governance, and vendor risk
without oversight.

Executive summary

Cybersecurity is no longer only a technical issue. It is an operational resilience, revenue protection,
compliance, customer trust, and insurance readiness issue. The goal of a cybersecurity program is not to
buy tools; it is to reduce business risk in a way leadership can understand and measure.

Why leadership should invest

* Ransomware and business email compromise can interrupt operations, delay revenue, and create
unplanned response costs.

e Customers, regulators, partners, insurers, and boards increasingly expect proof of security maturity.
* Risk assessments and executive reporting turn technical risk into business priorities.

Al adoption creates new data exposure, vendor, and governance concerns that need oversight.

What a board-ready security program should produce

* A current view of cybersecurity posture and top risks.
« A prioritized remediation roadmap tied to business impact.

« Clear ownership across leadership, IT, legal, operations, finance, and vendors.

ITSC | Information Security Consulting Page 1



* Metrics that show progress over time.

« Incident response and recovery plans that have been tested.

Where to start

A practical first step is a cybersecurity risk assessment that identifies the highest-impact gaps, maps risk to
business priorities, and creates a remediation roadmap leadership can approve. The assessment should
be scoped enough to move quickly, but broad enough to include identity, endpoints, backups, cloud
systems, vendors, incident response, and compliance drivers.

Recommended leadership decision

Authorize a scoped cybersecurity assessment and executive briefing. The output should include a findings
summary, risk register, prioritized remediation plan, and leadership-ready roadmap for the next 30, 60, and
90 days.

To discuss an assessment or leadership briefing, schedule a 30-minute consultation at calendly.com/alex-itscnow/30min or email
alex@itscnow.com.
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